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D. INTERNAL COORDINATION

1. ISDH COVID-19 ICS Positions

COVID-19 COMMAND AND GENERAL STAFF

Positions Responsibilities

COVID-19 Indiana State
Response Plan Department of Health




















































K. IMMEDIATE ACTIONS UPON CONFIRMED COVID-19 CASE

ISDH COVID-19 POSITIVE CASE-INITIAL ACTIONS MATRIX

State Laboratory
Testing

Indiana Positive

Case Confirmed

Indiana State
Department of Health

Step 1

h 4 _

Step 1: Internal Communication of a Confirmed Positive; State
Laboratory utilizes the existing pre-determined specimen resuft

distribution list to alert staff

v

Y

v

Step 2: Epi Surveillance informs
notifying healthcare provider of

Step 2: Indiana State Health
Commissioner alerts Governor's

Step 2: ISDH Public Informatien
Officer alerts Governor's Office.

Step 2

positive result

Office of Communications

Step 3

v

Step 3: Indiana State Health Commissioner alerts ISDH Response:
Team to proceed to Step 5

Step 4

v

Step 4: Indiana State Health Commissioner or Deputy
State Health Commissioner alerts LHD of Positive results
and obtains local communications contact (shared with
PIO)

Y

Step 5: Conference call takes place between ISDH and Local Partners
(LHD, Health Officer, Healthcare Provider Facility); ICS Response
Manager will set-up the conference call

Step 5

\

Y

Output 1: Establish Public
Communications Plan

Output 2: Determine next steps in Epi
Investigation

v

Qutput3: Determine what resources
are needed

Step 6: Increase Staffing for
Investigation Group

Initial Local

Step 6 (After

Step 6: Increase Call Center

Step 6: Emergency ICS
Staffing Command Staff Briefing

Step 6: Notify Agency
Partners Utilizing Pre-
Developed Messaging

COVID-19
Response Plan

Indiana State
Department of Health































































































































